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Austin Chapter 1A October Luncheon
October 28, 2008

Topic: Building and Executing A Compliance
Incident Response System
Speaker: Aaron Hughes

Aaron Hughes is the CEO of IAC SecureTech in Houston. He and his team
currently provide real time analysis of over 80 million regulatory
compliance, intrusive and corporate misuse related events per month on
behalf of their clients. In addition, Aaron has provided litigation support on
corporate and white collar crimes, theft of intellectual property, and
corporate misuse cases.

Aaron is an active CISSP (Certified Information Systems Security
Professional), a member of ACFE & TALI (the Association of Certified
Fraud Examiners), (Texas Association of Licensed Investigators),and has
worked with the NIST and URAC in developing healthcare information
security standards for nationwide use, and has trained many attorneys and
firms in looking "beyond the hard drive" to build case strategy. Several of
his recent articles include:

“Implement Security Compliance the Smart Way”, Rt-Image Magazine,
December 2006

“Seven Uses of Open-Source Software for the Digital Forensics Lab”,
Evidence Technology Magazine, Jan/Feb 2007

"Privacy of Electronic Information in a Law Firm," for the ABA
Technology for the Litigator (American Bar Association) March 2007
“Vulnerability & Risk Analysis” written for the Optimize Magazine (CMP)
April 2007
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2008 Officers

President-Jan Engler
President-Elect - Larry Douglas

V. President of CPE - Nejiba Kheribi
Secretary - Dinah Arce

Treasurer - Bruce Andrews

Board of Governors

Term Expires May 2009
Ron Franke

Robert Elizondo
Jeff Lemon

Term Expires May 2010
Kathy Baca

Brian Chamberlain

Matt Sternad

Term Expires May 2011
Lissette Vera

Caroline Beyer
Elizabeth (Beth) Morse

Past Presidents
Chance Watson

Benny Ybarra

President’s Corner

By Jan Engler

One of the three "precious metals™ along with gold
and silver, platinum is the rarest of them all!"

Yes, the 1A Austin achieved "Platinum” status
and this success was earned over many years of
dedicated and farsighted leadership and an active
chapter membership.

Special thanks to those of you at the September
meeting that helped us recognize and thank those
who have led us to this amazing success!

When it comes to milestones, did you know that
this year the I1A Austin Chapter will begin
celebrating its 30th anniversary? More
information about the 30th anniversary celebration
activities is coming your way soon.

Be a part of all the action this year -- the next CPE
Luncheon meeting is October 28.

Make a difference!

Jan
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By Texana Kowis

Membership Committee:
Why do | want to be a member of the Austin
1A Chapter?
Monthly CPE opportunities
Networking with other audit
professionals
Opportunity to provide input to 1A
Recognition for accomplishments
Earn free QAR while contributing to
Chapter success
Have fun
Six great reasons to be a member of the
Austin I1A Chapter. It also takes
participation:
Attend the luncheons and conferences
Sit with auditors you don't know
Read drafts of documents that are
submitted for comment and provide
feedback
Share ideas with our local members
who serve on I1A committees
Obtain professional certifications
Volunteer to be a team member on a
QAR
Volunteer to serve on a Chapter
committee
Arrive early at Chapter functions in
order to socialize with members and
guests
Respond to Chapter surveys

Our goal is to increase member participation
and increase membership. We want to know
and understand what our members need from
the Chapter.

Spot Light Member

Sherry Alford

Hi, My name is Sherry Alford. | have been a member of I1A since
1997. 1 live and work in Taylor, where | was born and raised. So,
I guess you can call me a hometown girl. | have two sons, one
who has recently graduated from Texas A & M University. So, as
you can tell, I am also an AGGIE. My youngest son is 18 and on
a mission to find out which path that he would like to travel in
life.

| attended Texas A & M University. | am employed by City
National Bank in Taylor. City National Bank is still a home
owned financial institution and has been in the Griffith family
since 1900. | have been in various departments through out my
years at the bank, but it was in 1989 when the bank created the
audit department that | found my career as an internal auditor. |
am a Vice President and the Audit Director of the bank.

| have graduated from the Bank Administration Institute's Internal
Audit Program as well as their Audit Management School. | am a
Certified Bank Auditor (CBA) and a Certified Risk Professional
(CRP).

In my spare time, | love to work and play in my yard where my
husband and | have created a tropical paradise. The most recent
addition to the yard is our newly created beach. When | am not in
my vyard, then | love to travel and of course my favorite get a way
is the beach.

The following members received their
certifications at the September luncheon:

Michael Boehme - CIA
Douglas Binnion — CIA
Ashlee Jones — CGAP
Vandita Zachariah - CIA




Hospitality News

By Milan Hawkins, Hospitality Chair

Wow, what a record month for attendance. This is the first
time that we can find in the history of the Austin Chapter 11A
that we had over 100 attendees for our September luncheon.
Our attendance for the luncheon was 122. We had 113
members and 7 non members.

We want to welcome our guests and members that attended
the September luncheon and hope they will return for our
October meeting. We had a very good speaker and the lunch
was delicious.

Our goal is to have 20% of our membership to attend the
luncheons. This would be 143 attendees so get your fellow
members to attend the luncheons and support the Chapter.

Registration
We want to make sure we can accommodate
everyone that wants to attend the luncheons so
PLEASE remember to register for upcoming

events withinethe required timeframe.
We must turn in our number of required meals by the Friday
afternoon prior to the event so it is very important that you
register in time.

Surveys
We want to remind everyone about the surveys and the

importance of the information we receive from these
documents. Please make sure to add any comments about the
location, food, speakers, etc. because we do read this

information and use to provide better service to our members.

Personal Membership
Information

Please take time to go to
the I1A Headquarter
website and verify your
personal membership
information.

Please verify your home
and office address, phone
number, fax number, and
email address are correct.

Remember we can not
keep you informed of
upcoming events and
valuable information if
your information is not up
to date!

Check it Today!

http://www.theiia.org/
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(D IMPORTANT

As hard as the Officers and
the Board of Governors try to
accommodate the needs for
location, seating, good meal,
and outstanding speakers it
has become apparent that the
Chapter must increase the cost
of CPE’s to meet the needs or
our members. Beginning with
the October luncheon the
price of the CPE will be
increased by $2.00. This is the
first price increase the
Chapter has made in the last
“few” years.

The new price will be:
$22 for Members
$27 for Non-members )




Austin Chapter earns Platinum Chapter Achievement Program (CAP) Award

The Chapter Achievement Program is designed to recognize activities that promote the strategic objectives of The I1A. This
program provides minimum standards of performance, emphasizes the basic mission of the Chapter, encourages Chapters to per-
form that mission, and provides Chapters with a means to evaluate their success in accomplishing that mission.

The Chapter Achievement Program was established on the premise that the basic primary mission of a Chapter is to serve its
members first and then the internal audit profession. This priority is from the Chapter point of view rather than the “l1A
headquarters" point of view, which may realistically express a different emphasis.

Each Chapter earns credits throughout the Chapter year, beginning June 1 and ending May 31, in each of the following three
categories: Service to Members, Service to the Profession, and Chapter Administration.

The mission criteria for the purposes of this program are defined as:

Service to Members is measured based upon the number of Continuing Professional Education (CPE) qualified education
opportunities offered to Chapter members plus the number of CPE hours actually experienced (or consumed) by Chapter members.
More weight is given to the percent of members participating than for merely offering a program. The rationale is over time the
quality and responsiveness to member needs is reflected in actual member attendance. In a like manner, the number of hours
offered and attended in a CIA review course is credited on the same basis as CPE hours.

Service to the Profession is measured by education (CPE and review course) hours attended by Chapter non-members, and those
specific contributions to the profession, which, in effect, indirectly benefit all internal auditors (i.e., not limited to a specific
Chapter). Measurement is based upon specific events and actions taken in an effort to encourage and recognize service and
achievement to general professional goals such as increasing membership, academic relations activities, research, editorials, and
speaker’s bureau, etc.

Chapter Administration covers the administration and management of the Chapter. It includes Chapter activities classified as:
Reporting (monthly and annual)
Participation (workshop and leadership conference)
Communication (newsletters)

The Chapter Achievement Program is comprised of three performance levels; BRONZE, SILVER, and GOLD.

A Chapter must earn the minimum achievement credits in each of the three service categories: Service to Members 325
achievement credits, Service to the Profession 200 achievement credits, and Chapter Administration 160 achievement credits.
Once the chapter has met or exceeded the minimum achievement credits in all three categories, the Chapter will have reached the
bronze performance level.

A Chapter can advance to the silver performance level by accumulating 1,060 achievement credits made up of any combination of
achievement credits from the three service levels. The gold performance level is obtained in the same manner by obtaining 1,560
achievement credits.

PLATINUM: This is a special award level created to recognize Chapters that attain GOLD status for 10 consecutive years. They
will continue to be recognized with the PLATINUM award each year thereafter it they achieve Gold.

After earning “Silver” status for two years in the mid-1990s, the Chapter began a string of attaining consecutive “Gold” status that
culminated in earning the “Platinum” award. Shown below are the Officers for each of the year’s attaining “Gold” status:

OFFICERS 1997-98 1998-99 1999-2000 2000-01 2001-02
President C'Anne Daugherty Isabel Sweat Robert Elizondo Rick Bartel Ruby Garcia / Stuart Grifel
President-Elect Isabel Sweat Robert Elizondo Rick Bartel Ruby Garcia Stuart Grifel

Vice-Pres. For CPE Stuart Grifel Larry Phu Mike Elder Helen Young Helen Young

Treasurer Cathy Sherwood Suzanne Kunkel Suzanne Kunkel Greg Royal Greg Royal

Secretary Ruby Garcia Charlotte Schneeman Mark Higdon Michelle Pundt Brian Chamberlin

OFFICERS 2002-03 2003-04 2004-05 2005-06 2006-07 2007-08
President Stuart Grifel Greg Royal Anna Bryan-Borja  Somaia Faraq Benny Ybarra Chance Watson
President-Elect Greg Royal Larry Douglas Somaia Farag Benny Ybarra Les Bavousett Jan Engler

Vice-Pres. For CPE Carol Jagtiani Chance Watson  Benito Ybarra Imad A. Mouchayleh Charlene Severance Charlene Severance

Treasurer Larry Douglas Somaia Farag Lissette Vera Les Bavoussett Chance Watson Isabel Sweat
Secretary Anna Bryan-Borja Bruce Andrews Les Bavousett Jan Engler Jan Engler Dinah Arce




Along with earning the Chapter award, a plaque that the Chapter president gets to keep (see below),

Special bronze, silver, or gold color pins (shown below) were awarded by the 1A to Chapter officers until the program
was discontinued a few years back.

Because of our monumental success in obtaining the Platinum status, Chapter President Jan Engler authorized the
printing of special 11A-Austin Chapter Platinum CAP pins (shown below) which were presented to each of the officers
listed above at the September 23™ meeting.

A link to the Chapter’s kodakgallery page to view pictures of the luncheon meeting, including a group picture of the
past-presidents, can be found on the Chapter’s website.




INNOVATION IS MISSING FROM INTERNAL CONTROL SYSTEMS

According to a recent survey of financial executive 92% of all US public companies use spreadsheets for critical
accounting activities in their revenue reporting processes. The research, which involved 685 companies, was conducted
by www.RevenueRecognition.com and IDC and sponsored by Softrax Corp. Only 8% of all responding companies say
they are able to complete their revenue reporting process without having to take data offline and into spreadsheets.
Revenue recognition restatements increased 42% from 2002 to 2006 leading to speculation about the underlying causes.
With all the hype about Sarbanes-Oxley, increased auditor scrutiny, and complex guidelines it is surprising to learn that
mundane internal errors were the leading cause of restatements from 2003 to 2006. That’s the conclusion of a new
report entitled “An Analysis of the Underlying Causes of Restatements” by Marlene Plumlee, University of Utah and
Teri Lombardi Yohn from Indiana University. According to the study over half of all revenue recognition restatements
were avoidable if companies had better procedures for performing, monitoring, and controlling their revenue processes.

Spreadsheet failures can be largely attributed to the lack of innovation in the development of integrated control
functionality in central systems. Spreadsheet failures are just one example of the lack of innovation in the development
of Internal Control Systems. Innovation is simply defined as doing something new. Innovation can only occur when an
organization recognizes that the way they are doing things is hampering their effectiveness. As these studies show
improperly implemented internal control systems have a negative impact on many organizations. Following the “old
way of doing things” is thought to be safe, many employees believe if they do not do anything different, they will not
do anything wrong. In reality, following “the old way of doing things” can become increasingly costly, time consuming,
and ineffective.

Part of the problem in integrating innovation into internal control is the limited definition many people have for internal
control. The definition of internal control used by ICI and defined by COSO has three parts. First internal control is
defined as a “process” not a single check point. Second it is defined as a process to assist an organization in
accomplishing its objectives; and third it lists the three key objectives that internal control should be designed to
achieve which are: 1) effective and efficient business operations; 2) reliability of financial reporting, and 3) compliance
with applicable laws and regulations. It is this broad definition that makes it essential to use innovative techniques in
improving internal control and using internal control to improve the organization’s business systems. If internal control
supports accomplishing the above three objectives internal control can become a profit center.

Innovation in internal control must be driven by management. Management must make innovation a high priority
objective of the organization and reward employees for being innovative. Employees must be trained in innovative
practices, and organizations must move thru various phases of innovation. The Internal Control Institute has defined
these four stages of innovation: Phase one-random but not encouraged, Phase two-continuous process improvement,
Phase three-develop new solutions to existing problems, and Phase four-radical change.

The challenge organizations face in using internal control to drive innovation is the lack of internal control expertise in
their organization. Most of today’s employees with internal control training are taught the strict definition of internal
control and are not trained in the true practice of internal control. For the latest information on today’s internal control
practice visit Internal Control Institute.

For more information:

Visit the ICI web site at: www.internalcontrolinstitute.org or write for more information to the Internal Control
Institute 2101 Park Center Drive, Suite 200, Orlando, Florida 32835-7614

Additionally, you may contact Michael Pregmon, Jr., Ph.D. COO and Managing Director, at (407) 472-4424 or
mpregmon@internalcontrolinstitute.org
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The Best Internal
Audit Jobs.

The Best Internal
Audit Candidates

To have a job notice posted or
removed from this website please
email the webmaster.

All postings may be removed within 90
days or earlier, if by request.

Auditor IV i Texas Parks and Wildlife,
posted 9/18/08

Internal Audit Manager - Texas Commission
on Environmental Quality, posted 9/14/08

Audit Manager -Texas Lottery Commission,
posted 8/28/08

Auditor 1V/V -TDI, posted 8/15/08
Auditor - TG, posted 8/15/08

Internal Auditor - Farm Credit Bank of Texas,
posted 8/15/08

Contract Specialist IV or V - Office of the
Governor, posted 8/6/08

Deputy Director -Teacher Retirement System
of Texas, posted 8/6/08

Auditor IT - Texas Higher Education
Coordinating Board, posted 7/17/08

IT Audit Specialist - Valero, posted 7/17/08
Internal Auditor - Valero, posted 7/17/08

Internal Auditor - ArthroCare Corporation,
posted 6/30/08

Audit Director -CHAN Healthcare Auditors,
posted 6/30/08

Internal Auditor (V - VI) - Texas Water
Development Board, posted 6/23/08

Contract Auditor | - Il -Texas Workforce
Commission, posted 5/12/08

If you have an opening in your
company or department and would
like to post it on the website please
contact Matt Sternad via email.
matt.sternad@farmers.com

If you have an article or news you would like to have published in the monthly
Austin IIA Chapter newsletter please forward your request along with your
ready to be printed information to Raquel Basurto at

Raquel Basurto@roundrockisd.org

News Team:
Raquel Basurtoi Chairi Editor

Kathy Bacai Committee Member i Reporter / Advertisements

Matt Sternad - Committee member -Website

Chapter Website
Updates

Please take time to visit our
Chapter Website for the newly

posted Chapter
Approved 2008-09 Committee
Goals!!

http://www.theiia.org/chapters/index.cfm/home.page/cid/159



mailto:matt.sternad@farmers.com
http://www.tceq.state.tx.us/assets/public/admin/jobs/docs/09019.pdf
http://www.txlottery.org/export/sites/default/Documents/Jobs/Audit_Manager-070608.pdf
http://www.tdi.state.tx.us/jobs/postings/job08347.html?
http://www.tgslc.org/careers/post_163_08.cfm
https://www.berkshireassociates.com/balancetrak/application/jobdescription.aspx?rid=3013&cid=4&type=0
http://www.governor.state.tx.us/divisions/hr/jobs/2008-66
http://www.trs.state.tx.us/jobs/documents/08052.pdf
http://www.thecb.state.tx.us/Agency/Jobs_Detail.cfm?JNum=1406
http://valerojobs.ats.hrsmart.com/iia2360
http://valerojobs.ats.hrsmart.com/iia4358
http://careers.arthrocare.com/viewjob.html?refnode=8282
http://chanllc.com/web2007/career-opportunities/list-of-openings.html
http://www.twdb.state.tx.us/ABOUT/employment_opportunities/Jobs/08-77.pdf
mailto:Raquel_Basurto@roundrockisd.org

